
 



The Mission of Off The Fence continues to be to impact the spiritual and 
social poverty of Brighton & Hove. We achieved all our goals for 2010/11 
and were shortlisted for The Queenôs Award for Voluntary Service. In a year 
of deep recession we were encouraged to hit budget for the year! 

Our new Antifreeze Centre is well established and since opening we have 
been able to help triple the number of clients. We have rented a further two 
floors above the Centre to house the growing activities of Off The Fence. 
We celebrated the official opening of Project Gatewayôs drop in Centre, and 
we have seen the project develop and grow. The School Project continues 
to grow and has become a significant body of work for the schools in the 
area.  Again we hosted ôKickstartô a yearly conference for youth workers in the City. 

This year we have seen a very encouraging number of new churches partnering with us, there are more opportunities to 
speak than ever before!. Wendy is writing and leading a ten week course for church groups. One very significant  
project; ñCaring for the Broken-heartedò is a course that gives churches the tools to reach out to those most in need in 
their communities. This course has proved so popular that a national group is interested in producing it! 

The core administration team continues to develop with two new paid staff. The team look after finance, HR, fundraising 
and administration and help plan the development of each project. The core base has recently undergone  
refurbishment.  We have a terrific group of volunteers who help us daily, they are the backbone of the work and give 
thousands of man hours to us each year - thank you!  2011/12 is set to be a very special year in the history of Off The 
Fence, why not come and join us? With your help we will make a long term impact on the city of Brighton & Hove. 

         
   

 

²ŜƭŎƻƳŜ 

ǿǿǿΦƻƍƘŜŦŜƴŎŜΦƻǊƎΦǳƪ 

A Word from the Chair of Trustees: 

It is a great privilege for me to be involved in the work of 

Off The Fence. Over the past year we have continued to see a steady growth in the ministry. In this time of financial 

uncertainty we find that the need for our services has increased. Last summer I met someone who had just  

discovered our website, he said, ñit is remarkable that you do so much on such a small budget!ò  

I have to confess as a trustee it is not always easy. We rely on so many individuals, churches, and trusts in order to 

continue the work.  As a board we have to ensure that we make responsible decisions. At all times we remember that 

the Lord has provided the money to help the disadvantaged people of our City and we need to ensure it is spent 

where it will do the most good. Please continue to pray for the board members to make wise decisions. 

We are indebted to our hardworking staff and volunteers for their commitment to ensuring that we offer a uniquely 

valuable service to the most vulnerable and marginalised in our city.  Without their commitment we simply would not 

be able to continue. We thank all of you for your continued support; from large trust donations right through to the 88 

year old lady who knits woollen gloves and scarves for the homeless!  

Paul Young CEO 
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