


STORYTELLING FOR 
BUSINESS



Elevator
Pitch

hero's
journey

Target
Audience

Unmet need
cares about 

category
solution 

value
proposition

benefit 

competitor
set

reasons to
believe

encourage
people to

step in, not
step over

 advocate for
the

disenfranchised
and left behind  

others

enhancing the
work of other

homeless
charities

building a
more

empathetic
world

empowers
people to
unlock the
future they

deserve

supplementing level the
playing field

charity for
the

disadvantaged

portfolio of
services

who want to
make a

difference

believe that
poverty is not

a character
flaw

restoring
futures

disenfranchised
and left behind

businesses

a society

For Target
Audience

that  Unmet needs Off The Fence is a category/
Solution

that value
proposition. Unlike competitor

set
Off The Fence

is/has/ can/
will

reasons to
believe 

your brand

context and
background -

where does our
story begin?

Inciting incident
- what happened
to change your

world?
 

Crossing the
threshold -

how did you set
out on your

journey?

friends and allies
 - tell us about
the team around
you, the clients

who believe in you

who's guiding
you

- who's your
mentor?

Name the
villain - what
evil/threat do

we want to
eliminate?

talk about
the

challenges
you've faced

what is the
endgame -

describe the final
battle between
you and victory

Death and
resurrection -
a disaster you

had to
overcome

what does victory
look like? How do

you know when
you've achieved

your mission...?

And then
what... where

do you go
from there?
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The Golden
Circle

Why

How

What

change the
way the world
thinks about

poverty

transforming
people's

outcomes and
delivering

brighter futures

Restoring
lives and

then adding
further value

competing in
a non

competitive
market

TO EMPOWER
NOT ENABLE 

TO SEE THE
STREETS

EMPTY OF THE
HOMELESS 

To leave each
day better

than we
found it

magicby resisting
poverty

championing a
more

empathetic
world

harnessing
the power of

community

breaking the
cycle

PDF Assets for workshop (dragged).pdf

PDF Assets for workshop (dragged).pdf

PDF Assets for workshop (dragged).pdf

To be known
for achieving
purpose, not
performance

Manifesto

poverty and
social

disadvantage
can affect
everyone

advocate for
the

disenfranchise
d and left

behind  

sOME ONE
CARES ABOUT

THEM 

wE ARE NOT A
COMMUNITY IF
ONE PERSON
IS EXCLUDED 

tEACH THE WORLD
TO stop MAKING
ASSUMPTIONS -

IE. it's NOT
THEIR FAULT 

empower
people to
unlock the
future they

deserve

that everyone
is of equal

value

harness the
power of
community

Build a more
empathetic

world

We need to
 build a world
where people

step in, instead
of stepping over

activate
change

We
believe

We want
to

We know
this to
be true

We will

commitments,
pledges and

promises

perceptions,
insights and

factual
statements

attitudes,
beliefs and

opinions

ambition,
aspiration
and goals

broke
doesn't mean

broken

it's ALL ABOUT
THE ONE 

poverty is a
choice, but not
for the people
who experience

it

champion a
more

empathetic
world

help people
feel part of
the solution

provide
meaningful
solutions
beyond the

short term fix

poverty is
not a failing

poverty is not
an accident -
it's a choice

made by society

empowered
people can
overcome
anything

make
meaningful

change for all
our futures

 BE FAMOUS
FOR REAL
CHANGE

resist
poverty

Audience
First

Feel Think Know

hope
there's
always

somewhere
safe

joy Engagedpassion excitement InfluentialEffective Onside tell
others

tell
someone

find us
let

yourself
be found

someone
cares
about
them

they
matter

everyone
deserves
happiness

do

Inspired Hopeful Love belief excited
hungry
to join

us
educated inspired

a community

Change is
possible

know
why
they

matter 

anything
is

possible 

They are
essential

to our
process -
we need

their help

ask for
help

accept
help

donate volunteer

Concerned love protected safe

Aggrieved willing humble positive

empowered
hungry
to help

restored 

change for
good can be
one person

at a time

uplifted proud

empowered
people can
overcome
anything

people
aren't

defined by
their living

status

homelessness
is not a

judgement

Determined give freely 

understand
the humility
behind what
we do ( it's

not about us
we are a cog

in one wheel) 

i can play a
part in
helping

other people

reassured

emotive

Redemptive

it's about the
one (we can't

do it all)

everyone has
worth

Homelessness
is not a

character
defect

Empathy homelessness
is not the end 

It's about an
unlucky

break - It's
not their

fault

ange-
delivery

everyone  is
individual 

Outward-
oriented

we need them
- we can't do

it without
them!! 

PENSIVE CHALLENGED CONVICTED

they did not
'ask for it' 

to not
generalise
about the
homeless

concerned

many of us
are only a
couple of

choices away
from a bad
situation

think
differently

 about
poverty

resist
poverty

restore
hope

TO GET
INVOLVED

Tomorrow
can be
better

It's all our
responsibility

Not to
give up -
there is
never a
'give up' 

Good
Samaritans

exist

Communal

poverty and
social

disadvantage
can affect
everyone

poverty is
not a failing

they'll
NEVER BE THE
SAME - THE
KNOWLEDGE
HAS CHANGED

THEM

what
exactly

they can do
to make a
difference
and how 

I can
combine

with others
to have a
bigger
impact

EXACTLY
WHERE TO ASK

FOR HELP,
gATEWAY, THE

HOMELESS
AND SCHOOLS 

FOR
BUSINESSES

SUPPORTING US
CAN LEND TO

THEIR SKILLS -
THERE IS NO

ONE SIZE FITS
ALL 

CIC/SOCIAL
ENTERPRISE
- WHY? FOR

THEM TO
KNOW HOW IT
CAN ADD TO
THE PLAN. 

UNIQUE
PARTNERSHIPS

 - IT'S
POSSIBLE
(AGaIN NO

ONE SIZE FITS
ALL)

we all
have an

obligation
 to one

another in
society

Brighton &
Hove is a

compassionate
City

choice is a
priviledge 

has a different
mindset - a

coherent society,
with a

responsibility
for everyone in it
- bit of a safe-

haven, more
tolerant, more

openminded

THEY ARE
NOT

ALONE (
THE

CLIENTS ) 

why the
support

from
businesses
helps them
too ( CSR
PIECE ) 

in an
ideal

world we
wouldn't

exist

you're
not

alone

RESTLESS

poverty is
not an

accident -
it's a choice

made by
society

CONTRITE

Resisting
poverty -

society chooses
its levels of

wealth. Poverty
is a choice made
by those with
the money and

power. 

BE
RELENTLESS

IN
ASSISTING

US 

DECIDE TO POSSIBLE
BE AN ADVOCATE/
SPOKEMEN FOR US 

CHOOSE TO
BE AN

ADVOCATE
FOR US/
SPOKE

PERSON 

Become
committed

speak
out

learn to
love

yourself
again

SUPPORT EVENTS/
VOLUNTEER

Choose to
accept

applications
for help

STAND UP
AND BE

COUNTED

Understand
that nothing

is
unmoveable

a VOICE
FOR THOSE
THAT HAVE
NO VOICE 

Join the
process

oPEN UP (
OUR

CLIENTS) 

nO HIDING
IN THE

DARKNESS
( OUR

CLIENTS) 

Understand
that a

community
isn't a

community if
just one
person is
excluded

MAKE
TIME,

AND BE
LESS

SELFISH

REFER US,
MARKET US (

SOCIAL MEDIA,
TESTIMONIALS) 

iT'S
BETTER
TO GIVE
THAN TO
RECEIVE 

gIVING
IS KEY -

GIVE
FIRST 

known for
generosity,
helpfulness

 and
welcome

LONGEVITY
- STAND
WITH US

LONG
TERM 

Research
the

problem
and a

range of
solutions

brighton
has an

empathetic
 political
and social

climate

WE STAND
TOGETHER -
COMMUNITY 

wE ARE
NOT A

COMMUNITY
IF ONE

PERSON IS
EXCLUDED 

aSSUMPTIONS
ARE NOT THE

WAY  - BE
OPEN TO
LEARN 

community
assembly of
concerned

leaders - need
to get off the
fence and do

something about
the issue of

homelessness

REPENTENCE VUNERABLE

somebody
out there

cares
about you

contrition
leads to

redemptive call
to action -
which mean

there's always
time to change

and make an
improvement

SENSITIVE
TO CHANGE
CLIENTS &

OUR
GIVERS  

APPALLED
FOR OUR
CLIENTS

LESS
DETACHED,
WALLS UP/

HEART
MORE
OPEN 

LESS
DETACHED,
WALLS UP/

HEART
MORE OPEN

ANGRY
FOR THE
CLIENTS 

SADENNED 

Compassion
is the next

level 

recognising
people's

innate
humanity

step in
not
over

To achieve a
true

community of
purpose

WE GET OUT OF BED IN
THE MORNING TO COIN

A PREDICTABLE
PHRASE 'BE THE
CHANGE' STOP

TALKING ABOUT IT 

TO ARM THOSE WHO
ARE DISADVANTAGED

WITH THE
KNOWLEDGE TO HELP

THEMSELVES
SOMETIMES

TO PROVIDE A
SAFE SPACE FOR
WOMEN FROM A

TRAUMA
BACKGROUND

because poverty
is a choice, but

not for the
people who

experience it

providing
meaningful
solutions
beyond the

short term fix

fulfilling our
obligations

to one
another

celebrating
the humanity
in everyone

By giving them a
helping hand
when no one

else in society
did

helping people
to overcome

their
dependence

Levelling the
playing field

by stepping
in, not

stepping
over

WANT TO BE
FAMOUS FOR
REAL CHANGE

empowering
everyone to
unlock the
future they

deserve

Those who have,
give: those who
haven't, receive

by creating a
living breathing, 

self aware,
support

community

WANT TO BE FAMOUS
FOR DEFENDING

THOSE THAT CAN NOT
DEFEND THEMSELVES

Enabling
individuals, groups
and communities to
feel that they can
make a difference

By providing
short term
medium term
long term
solutions 

By relating
to them &
getting on
their level

helping
people feel
part of the
solution

poverty is a
choice, but
only for
people in

power

what gets us out
of bed in the

morning is the
fact that not

everyone is so
lucky

we believe IN
FREEDOm FROM

SOCIAL POVERTY,
SOCIAL

INEQUALITY

TO BREAK THE
CYCLE SOLELY

NOT JUST
PROVIDE A
'DROP IN' 

wE GET OUT OF
BED IN THE

MORNING BECAUSE
WHAT ELSE CAN WE
DO BUT respond

helping the
world

understand that
poverty is not a

character defect

thinking
differently

about
poverty

finding
compassion

on every
corner

FAMOUS FOR THE
LOVE WE SHOW -
AN UNPARELLED

LOVE 

if politics won't
materially

improve
people's lives,

it's up to us

To
demonstrate
love through

empathy

misfortune
doesn't

discriminate,
but policy
makers do

we want to save the
world from their

wrong assumptions
& beliefs on

disadvantaged
people 

WE get out of bed
in the morning
because we ARE

their voice - they
need us 

It could be
us..

To prod
consciences

If we did not
exist the cycle
would remain
unbroken... 

We exist to
bring a mind

shift to those
that need one! 

If we were gone
the homeless

numbers would
rise, and more

women would be
abused

People should
care because

it's their human
birthright 

People should
care because

they were born
to do it

People
would miss
our passion,

our heart

there is such a
thing as

society, and
community is

our birthright

People would miss
how we relate to

the business
community - it's

unique 

People would
miss our

culture/ethos 

because bad
can things

happen when
good people
fail to act

empathy begins
with

understanding,
so we endeavour

to listen

we do differently to
anyone else  -

shaping beliefs &
addressing wrong

assumptions, in a way
that impacts change

advocating for
the

disenfranchised,
 overlooked and

neglected

People would say to
friends and family
we love those that
are unlovable ( by

society's standards)

By being
available and

present

people WOULD
TELL FREINDS &

FAMILY THAT THEIR
MINDS HAVE NOW
BEEN SHIFTED ON

THE ISSUE 

THEY ARE 'BROKE
NOT BROKEN' i

CAN'T TAKE CREDIT
FOR THAT AMAZING

PHRASE! 

PEOPLE WOULD
TELL FAMILY THAT
WE ARE ALL HEART
AND WE DO WHAT

WE DO 100% 

We believe that
poverty is a

choice, but not
for the people

who experience it

We're driven by the
belief that there
is such a thing as

society, and
community is our

birthright

WANT TO BE FAMOUS
FOR ERADICATING
HOMELESSNESS IN
bRIGHTON & hOVE
ONCE AND FOR ALL 

by providing
meaningful
solutions
beyond the

short term fix

helping the
world

understand that
poverty is not a

character defect

by stepping in,
not stepping

over

IN  ONE SCENTENCE
- RESISTING

POVERTY,
EMPOWERING

PEOPLE, RESTORING
HOPE 

we believe that
Broke doesn't
mean broken

IN SIMPLEST
TERMS WE
ACTIVATE
CHANGE 

WE EMPOWER
BUSINESSSES TO
COME TOGETHER (
WHAT WE DO IN

SIMPLEST TERMS) 

we empower
people to
unlock the
future they

deserve

we are building a
more empathetic

world

WE GIVE THOSE THAT
DO NOT KNOW THE

HOW A WAY TO
EMPOWER

THEMSELVES ( WHAT
WE DO) 

because
vulnerability

doesn't always
mean

vulnerable  

FAMOUS FOR OUR
CONNECTIONS
WITH DONORS

AND
SUPPORTERS 

we make
meaningful

change for all
our futures

we advocate for
the

disenfranchised
and left behind  

WE LET THEM
KNOW THEY
ARE BROKE

NOT BROKEN 

option 1
corporate

option 2
didactic

option 3
faith based

purity of purpose
but not

innocence 

powerful and in a
position to
influence

vote tally:
everyman
caregiver

hero

with a dash of sage and
innocence (purity of

purpose)

clients are
capable of being

heroes
themselves

THERE ARE 700
HOMELESS
ROUGHLY (

ACCORDING TO
COUNCIL STATS ) 

Leave each day
better than
we found it

A second
chance is not
a matter of

chance

iT'S BETTER TO
GIVE THAN TO

RECEIVE 

EMPOWER THE
HOMELESS TO

HELP
THEMSELVES (
NOT ENABLE ) 

Restore Hope

there is such a
thing as

society, and
community is

our birthright

create a living
breathing,

self aware,
support

community

help the world
understand

that poverty is
not a character

defect

wE ARE NOT A
true COMMUNITY

IF even ONE
PERSON IS
EXCLUDED

One in 75
people in

Brighton &
Hove is

homeless

RESISTING
POVERTY,
EMPOWER
PEOPLE,

RESTORe HOPe

Everyone has
to be on the

field before it
can be

levelled

ANYTHING IS
POSSIBLE 

happiness is a
right, not a

privilege

eRADICATe
HOMELESSNESS
IN bRIGHTON &
hOVE ONCE AND

FOR ALL

give people a
helping hand
when no one

else will

END
hOMELESSNESS
IN bRIGHTON

& hOVE 

THE NUMBER OF
HOMELESS IS SET TO

RISE TO AROUND
2100 IN THE NEXT 2
- 3 YEARS IN  b &

Hove 

75% of the
homeless battle

an emotional
health condition 

The average
life expectancy

for a male
rough sleeper
is 45, female 43

Empower
choice

Enable
change

Bring a  mind
shift around
the issue to

those that need
it 

domestic abuse
numbers dramatically
increased in covid and

for our Gateway
women it was for

some the only refuge
they had 

not make
assumptions

ever - we know
every situation

is different 

Change is
possible

Tomorrow
can be better

love with a
love

unapparelled

Create the
means for the
community to
heal itself

it's ALL OUR
RESPONSIBILITY 

Remove
despair. Add
hope. Enable
restoration.

Show that
Homelessness

is not
inevitable

homelessness
is most often

an unlucky
break. 

1 in 2 of the
homeless
have a job 

defend those
that can not

defend
themselves 

 IN FREEDOm
FROM SOCIAL

POVERTY, SOCIAL
INEQUALITY

misfortune
doesn't

discriminate,
but policy
makers do

choice is a
priviledge

Restore
futures

1 in 4 people have
less than 3 months

of savings ( as a
safety net if they
loss their job) 

in the last year we
had 14'000

interactions with
young people
through our

schools team. 

we are all
around apay
cheque to 2

from being on
the streets

never exclude! A
community is not

a community if
one is excluded 

Level the
playing field 

Educate.
Facilitate.
Advocate.

change the
way the world
thinks about

poverty

We believe that
poverty is a

choice, but not
for the people

who experience it

we need the
world to think

differently
about poverty

They are
broke not

broken

individual
donors

local
churches

organisations
ie.rotary club

individuals and
organisations

care about
injustice,

homelessness
 and inequality

believe in
eradicating

social
injustice

NOT JUST A CHARITY
- OFF SHOOTS OF cic

& social
enterprises

included

social
solution
provider

mind shift and
culture
change

believes that
broke

doesn't mean
broken

provides
meaningful
solutions
beyond the

short term fix

unlike
statutory
providers 

not limited
to short

term
solutions

RESISTING
POVERTY,
EMPOWER
PEOPLE,

RESTORe HOPe

champion a
more

empathetic
world

on a mission to
build a more
empathetic

society

for those who
believe in an

inclusive
community

end
homelessness

once & for
all

advocates for
the

disadvantaged

support
ecosystem

harnesses
the power of

community

inequality
disruptor

voice for the
voiceless

champion the
needs of those

who can't
defend

themselves

along with
other social

poverty
organisations

individuals and
organisations

unique in thinking
more long term

in our income
gneeration goals

believe in
eradicating

social
injustice

inequality
disruptor

advocates for
the

disadvantaged

in order to end
social

exclusion once
& for all

and levelling
the playing

field

on a mission to
build a more
empathetic

society

encouraging
people to step

in, not step
over

 statutory
providers

unique
longterm

income
generation

goals



JEAN LUC GODARD

Sometimes reality is too complex. 

Stories give it form.



What 
happens 
to the 
brain 
when we 
hear a 
story?



KEEPING IT 
SIMPLE

Trigger memories

Make connections

Engage emotions



MEANINGFUL

Relevant

Focused

Credible

Authentic

Achievable



MEMORABLE

Distinctive

Distilled

Strong hook

Unique

Elevator pitch



MOVING

Emotional

Resonant

Compelling

Passion

Shared belief



Story Planning



AUDIENCE 
FIRST

Feel
Think
Know
Do



FEEL

Joy

Hope

Passion

Excitement

Inspired

Hopeful

Love

Belief

Concerned

Love

Emotion

Emotive

Restored

Redemptive

Pensive

Challenged

Convicted

Restless

Contrite

Repentant

Vulnerable

Sensitive

Open

Appalled

Angry

Empowered

Protected

Safe

Aggrieved

Willing

Humble

Positive

Saddened  



THINK

They’re working hard to bring people onside

They’re in a position to influence and engage 
others

I’m hungry to join them on their mission

Everyone has worth

Everyone is individual

They’re educating me 

I’m uplifted and inspired by their work

Change for good can be one person at a 
time

Their work makes me proud

It’s reassuring to know there are ways to 
help

Empowered people can overcome anything

No-one can do it all by themselves

People aren't defined by their living status

Homelessness is not a judgement

I’m determined to give freely

Poverty is not a failing 

There’s a humility to what they do 

They’re just one cog in a bigger machine

I can play a part in helping other people

This is a situation made by society

Perception

They can’t fulfil their mission without 
regular people like me

Their work is outward-oriented

Homelessness is not a character defect

We could all use a little more empathy in 
our lives

Homelessness is not the end

It's about an unlucky break

They did not 'ask for it’ and it’s not their 
fault

I’m trying not to generalise about the 
homeless

Many of us are only a couple of choices 
away from a bad situation

They take a communal approach to helping 
people

Poverty and social disadvantage can affect 
everyone

I’ll never be the same because this 
knowledge has changed me

Poverty is not an accident - it's a choice 
made by society



KNOW

There's always somewhere safe

Someone cares about you

Everyone matters and deserves happiness
Change is possible

People are essential to our process - we 
need their help

Tomorrow can be better

Solving these problems is everyone’s 
responsibility

We are not a community if one person is 
excluded

Don’t ever give up

Giving is key

Good Samaritans exist

We can tell you exactly how to make a 
difference

Business support (through CSR) is also vital

Pooling your strengths with others has a 
bigger impact

Where to ask for help  

There is no one size fits all solution

Social enterprise can also add to the plan
We forge unique partnerships through which 
anything is possible

Information

We all have an obligation to one another in 
society

Brighton & Hove is a compassionate city with an 
empathetic political and social climate

Choice is a privilege

You're not alone

It's better to give than to receive

In an ideal world we wouldn’t need to exist

We’re known for generosity, helpfulness and a 
warm welcome

We stand together as one community

Assumptions are not the way, we must all be 
open to learning

Somebody out there cares about you

We help people be less detached with hearts 
that are more open

Our origins lay in a community assembly of 
concerned leaders who recognised the need to 
get off the fence and do something about 
homelessness

We’re cultivating a different mindset for a 
coherent society with a responsibility for 
everyone in it 

We’re building a safe-haven that’s more tolerant 
and openminded



DO

Donate and volunteer
Think differently about poverty

Resist poverty
Restore hope

Join the process
Stand up and be counted

Get involved

Relentlessly assist

Be voice for those with none

Make time, and be less selfish

Advocate and speak up for us

Support events

Understand that a community isn't a 
community if just one person is 
excluded
Commit to the cause

Stand with us in the long term
Research the problem and a range of 
solutions
Promote us – social/testimonial

Step in not over

Action

For Clients:

Reach out

Come to us

Let themselves be found

Tell someone

Learn to love yourself again

Ask for and accept help

Open up 

Stop hiding in the darkness 

Understand that no obstacle is 
unmovable



Golden Circle





APPLE EXAMPLE

WHY? 
We believe in challenging the status quo. We 
believe in thinking differently.
HOW? 
The way we challenge the status quo is by making 
our products beautifully designed and easy to use.
WHAT? 
We just happen to make great computers. 



WHY – WHAT’S OUR 
PURPOSE?

What do we believe
Why do we exist?
Why do we get out of bed in the 
morning?
What do we want to save the world 
from?
What would people miss about us if 
we were gone?
And why should anyone care?



WHY

To leave each day better than we found it

To achieve a true community of purpose
To show the world that poverty may be a 
choice, but only for those in power
To materially improve people's lives if 
politicians won’t
To be mindful that it could happen to any 
of us
To arm the disadvantaged with the 
knowledge to help themselves
To empower not enable
To free people from social poverty and 
inequality
To demonstrate love through empathy
To prod consciences
To see the streets empty of the homeless
To provide a safe space for women from a 
traumatic background
To share our passion, our heart
To break the cycle 
To remind ourselves that misfortune 
doesn't discriminate, but policy makers do
To be the change the world needs and 
deserves

To save the world from their wrong 
assumptions 

To change minds and beliefs about 
disadvantaged people

To bring a mind shift to those that need 
one

To respond to a situation we’re in a 
position to change

To transform the way the world thinks 
about poverty

To be a voice for those who need us
To prevent a rise in homelessness and 
abused women
To show the world that caring is their 
human birthright

To relate to the business community in a 
unique way
To celebrate our culture and ethos

To stop bad things happening due to 
inaction

To help people see that they’re broke, 
not broken
To draw a line between vulnerability and 
the vulnerable



HOW – THE BEHAVIOURS 
THAT DIFFERENTIATE US

How do our behaviours impact our 
customers?
What do we do differently to 
anyone else?
How do we solve our clients’ 
problems?
What would people say to friends 
and colleagues about us?
How are we making a difference?



HOW

By working magic
By providing meaningful solutions 
beyond the short-term fix
By enabling individuals, groups 
and communities to feel that 
they’re making a difference
By building empathy and 
understanding through listening
By championing a more 
empathetic world
By fulfilling our obligations to one 
another
By providing short-, medium-  
and long-term solutions
By doing it differently to anyone 
else
By shaping beliefs and addressing 
wrong assumptions, in a way that 
impacts change
By harnessing the power of 
community
By relating to people and getting 
on their level

By advocating for the 
disenfranchised, overlooked and 
neglected
By breaking the cycle
By giving people a helping hand 
when no one else in society will
By resisting poverty
By helping people feel part of the 
solution
By loving those that society 
deems unworthy of love
By helping the world understand 
that poverty is not a character 
defect
By celebrating the humanity in 
everyone
By thinking differently about 
poverty
By finding compassion on every 
corner
By being available and present
By shifting people’s minds on the 
issue
By being all heart and giving 
100%



WHAT – OUR CORE 
OFFERING

What do we do, in the simplest 
terms?

How can we summarise our 
business in a single sentence?

How would you explain the 
company to your parents’ friends?

What’s the one thing we want to be 
famous for?



WHAT

We compete in a noncompetitive 
market
We encourage people to step in, 
not step over
We are creating a living 
breathing, self aware support 
community
We show those without a ‘how’ 
the way to empower themselves
We transform people's outcomes 
and deliver brighter futures
We help people to overcome 
their dependence
We empower everyone to 
unlock the future they deserve
We remind people that they’re 
broke not broken
We restore lives and then add 
further value
We level the playing field
We encourage those who have 
to give, and those who haven’t to 
receive

We are building a more 
empathetic world
We focus on achieving purpose, 
not performance
We want to be famous for 
achieving real change

We defend those that cannot 
defend themselves
We build connections with 
donors and supporters

We give out an unapparelled 
love
We are on a mission to eradicate 
homelessness in Brighton & Hove 
once and for all
We activate change
We resist poverty, empower 
people and restore hope
We empower businesses to 
come together



GOLDEN 
CIRCLE

Why 

To prove that poverty is a choice, but not for those 
who experience it

How

By providing meaningful solutions beyond a short-
term fix

What

We empower people to unlock the future they 
deserve

Corporate



GOLDEN 
CIRCLE

Why 

To prove that there is such a thing as society, and 
community is our collective birthright

How 

By helping the world understand that poverty is not a 
character defect

What 

We make meaningful change for all our futures

Didactic



GOLDEN 
CIRCLE

Why 

To help people understand that broke doesn't mean 
broken

How

By stepping in, not stepping over

What 

We advocate for those who are disenfranchised or 
left behind

Faith-

Based



Archetypes



CARL JUNG’S 
ARCHETYPES

Archetypes are a way to 
anchor your brand against 
instantly recognisable human 
characteristics and behaviours. 
Although brands often identify 
a core archetype, the truth is, 
most businesses are a 
combination.





EVERYMAN 
CAREGIVER 

HERO

We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, we 
know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody the 
opportunity to feel part of something bigger than themselves.



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Fundamental humanism – 
we’re a faith-based 
organisation but our 
belief system is truly 
inclusive



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Establish charity 
credentials early on



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Positive, welcoming and 
non-judgmental



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Removing barriers 
(practical and conceptual) 
to being part of the 
solution



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Assertion of fact – this is 
inarguable



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

One of our core drivers is 
reminding service users and 
clients of their worth



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Referencing the unique 
culture and climate of 
brighton – it’s more 
inclusive, welcoming and 
supportive than most 
major cities



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Rooted in an 
understanding of their 
situation and the need to 
focus on building their 
confidence and self worth



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Open and accessible to all 
– not just people of faith



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Two levels – the barriers 
preventing people finding 
their way out of poverty, 
and those preventing 
others from being part of 
the solution



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Everyday heroism begins 
with empathy and 
empowerment



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Always doing what’s 
right, even when it’s 
difficult



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Hard-won knowledge 
about how to work 
within and around the 
system



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Our vision is bigger than 
just solving the 
immediate problem facing 
us – a more empathetic 
world benefits us all



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Homelessness and poverty 
are major social problems 
– and require a 
cultural/societal reset



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

Doing good doesn’t have 
to be complicated or 
politicised



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

People prefer to look 
away rather than 
acknowledge difficult 
truths or have awkward 
conversations 



We believe in people.
Altruistic, supportive and friendly, we live to help others help 
others.
Because we know that each and every person matters. 
Powered by a sense of community, we provide care, 
encouragement and empathy to anyone who needs it.
We’re here to remove the barriers and make it easier for 
everyone to find the hero that lives within.
We’re also principled and consistent, sharing our wisdom and 
morality in the pursuit of building a better world for all. 
Although we’re on a mission to solve a major social problem, 
we know that simple solutions are often the most effective.
Unafraid of the truth, honest and reliable, we give everybody 
the opportunity to feel part of something bigger than 
themselves.

It’s not a society if even 
one person feels excluded



Manifesto



MANIFESTO

In order to stand out, our brand needs to do 
more than simply represent a service or 
product. 
We also need to personify a set of lifestyles 
and beliefs, or a list of goals and rules. 
Our brand manifesto helps us to clarify what 
our business is all about.

What we believe
What we stand for
Why other people should care



WE BELIEVE THAT…

Everyone is of 
equal value

It's all of our 
responsibility

Poverty is a 
choice, but not for 

the people who 
experience it

There is such a 
thing as society, 

and community is 
our birthright

Choice is a 
privilege

Happiness is a 
right, not a 
privilege

Someone cares 
about our users Change is possible Broke doesn't 

mean broken

There is a future 
free from social 

poverty and 
inequality

A second chance 
is not a matter of 

chance

Everyone has to 
be on the field 
before it can be 

levelled

We are not a 
community if one 

person is 
excluded

Tomorrow can be 
better

It's all about the 
one

Misfortune doesn't 
discriminate, but 
policy makers do

It's better to give 
than to receive

Anything is 
possible



WE WANT TO…

• Show that homelessness is not inevitableShow
• Build a more empathetic worldBuild
• Demonstrate that poverty is not a character defectDemonstrate
• Provide meaningful solutions beyond the short-term fixProvide
• Restore futuresRestore
• End homelessness in Brighton & HoveEnd
• Teach the world to stop making assumptionsTeach
• Change the way the world thinks about povertyChange
• Love with a love unapparelledLove
• Empower the homeless to help themselves Empower
• Champion a more empathetic worldChampion
• Eradicate homelessness in Brighton & Hove once and for allEradicate
• Harness the power of communityHarness
• Remove despair, add hope, enable restoration.Remove
• Create a living breathing, self-aware communityCreate
• Encourage people to feel part of the solutionEncourage
• Give people a helping hand when no one else willGive



WE KNOW THIS TO BE TRUE…

Empowered people 
can overcome anything

Half of our homeless 
people have a job

We are all only a 
couple of paychecks 
away from being on 

the streets

The disadvantaged and 
homeless are broke 

not broken

One in 75 people in 
Brighton & Hove is 

homeless

The average life 
expectancy for a male 
rough sleeper is 45, 

female 43

Poverty and social 
disadvantage can affect 

everyone

Poverty is not a failing 
of the person living in 

it

Domestic abuse 
numbers dramatically 
increased in Covid 

1 in 4 people have less 
than 3 months’ worth 
of savings as a safety 

net 

There are around 700 
homeless in Brighton & 

Hove

Our homeless 
population is set to 

rise to around 2,100 in 
the next 2 - 3 years

Poverty is not an 
accident - it's a choice 

made by society

Homelessness is most 
often an unlucky 

break.

In the last year we had 
14,000 interactions 
with young people 

through our schools 
team

We need the world to 
think differently about 

poverty

We are not a true 
community if even one 

person is excluded

75% of the homeless 
battle an emotional 
health condition

We need to build a 
world where people 

step in, instead of 
stepping over



WE WILL… 

Educate Educate. Facilitate. Advocate.
Change Change mindsets around the issues 
Resist Resist poverty

Activate Activate change
Defend Defend those that can not defend themselves
Level Level the playing field
Enable Enable change

Restore Restore hope 
Find Find our fame in achieving real change

Unlock Unlock the future people deserve 
Understand Understand that every situation is different

Include Include everyone, since a community can’t exist if even one person is excluded
Empower Empower choice

Leave Leave each day better than we found it
Make Make meaningful change for all our futures

Create Create the means for the community to heal itself
Advocate Advocate for the disenfranchised and left behind



No-one wants to talk about the homeless.

People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.

Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.

Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.

It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.

We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change 
for all our futures.

Together, we can harness the kind of community that’s everyone’s birthright, 
and leave each day better than we found it.

The solution begins today. 

OFF THE FENCE MANIFESTO



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Challenging 
everyone to 
become part 
of the 
conversation



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Shifting 
perception away 
from all-too-
common victim-
blaming. poverty 
is not a failure 
of the person 
living in it



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Addressing the 
politicising of 
poverty and 
neglectful 
choices of those 
in power



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

In times of 
financial 
uncertainty, 
we’re all more 
at risk



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Empathy comes 
from being able 
to imagine 
yourself in 
someone else’s 
position



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

We’re about 
optimism and 
opportunity, not 
despair



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Daring to dream 
big beyond the 
immediate issue



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Thinking beyond 
our immediate 
footprint, and 
impacting 
society as a 
whole



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Evoking the good 
Samaritan



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Building clients 
up, rather than 
focusing on 
dependency



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Speaking up for 
the voiceless, 
not just the 
homeless



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Long-term 
approach to 
transforming 
people’s 
futures



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Well-
intentioned but 
short-lived 
programmes 
won’t solve 
clients’ 
problems



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

We all get to 
benefit from a 
kinder, more 
empathetic and 
equal society



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Power and 
potential is 
already in 
evidence



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

Legacy that 
everyone can 
own



No-one wants to talk about the homeless.
People think that poverty is a character defect.
But it’s only ever a choice for those who make the policies.
Most of us are only ever a few months away from potential hardship.
So we’re all closer to the problem than we realise.
Off-The-Fence believes that tomorrow can be better.
In a future free from social poverty and inequality.
It starts with building a more empathetic world.
One where people step in, rather than stepping over, those in need.
Because there’s a difference between being broke and broken.
We advocate for the disenfranchised and left behind.
Providing solutions beyond a short-term fix and making meaningful change for all 
our futures.
Together, we can harness the kind of community that’s everyone’s birthright, and 
leave each day better than we found it.
The solution begins today. 

We’re here to 
empower every 
user and 
democratize 
expertise

There’s no time 
for 
procrastination 
– a final call-
to-action



Elevator Pitch



For [target audience] that [unmet needs/cares about],         
Off The Fence is a [category/solution] that [value 
proposition/benefit].

Unlike [competition/competitor set], Off The Fence is 
[unique differentiator/reasons to believe].

POSITIONING STATEMENT



Audience

Problem

Category

Value Proposition

Differentiation

Target

Unmet need

Competitive set

Key benefits

Reasons to believe

Who are your target customers? 
The ‘for…’

What problem or need are you solving?
The ‘who…’

What is Off The Fence specifically?
The ‘is a…’

How do we solve problems uniquely?
The ‘that…’

What makes us different to the competition?
The ‘unlike…’

POSITIONING STATEMENT



Target
Audience

Unmet need
cares about 

category
solution 

value
proposition

benefit 

competitor
set

reasons to
believe

encourage
people to

step in, not
step over

 advocate for
the

disenfranchised
and left behind  

others

enhancing the
work of other

homeless
charities

building a
more

empathetic
world

empowers
people to
unlock the
future they

deserve

supplementing level the
playing field

charity for
the

disadvantaged

portfolio of
services

who want to
make a

difference

believe that
poverty is not

a character
flaw

restoring
futures

disenfranchised
and left behind

businesses

a society

a community

individual
donors

local
churches

organisations
ie.rotary club

individuals and
organisations

care about
injustice,

homelessness
 and inequality

believe in
eradicating

social
injustice

NOT JUST A CHARITY
- OFF SHOOTS OF cic

& social
enterprises

included

social
solution
provider

mind shift and
culture
change

believes that
broke

doesn't mean
broken

provides
meaningful
solutions
beyond the

short term fix

unlike
statutory
providers 

not limited
to short

term
solutions

RESISTING
POVERTY,
EMPOWER
PEOPLE,

RESTORe HOPe

champion a
more

empathetic
world

on a mission to
build a more
empathetic

society

for those who
believe in an

inclusive
community

end
homelessness

once & for
all

advocates for
the

disadvantaged

support
ecosystem

harnesses
the power of

community

inequality
disruptor

voice for the
voiceless

champion the
needs of those

who can't
defend

themselves

along with
other social

poverty
organisations

unique in thinking
more long term

in our income
gneeration goals

unique
longterm

income
generation

goals



ELEVATOR PITCH

For individuals and organisations that 
believe in eradicating social injustice, Off 
The Fence is an inequality disruptor that 
advocates for the disadvantaged.

Unlike statutory providers, Off The Fence is 
on a mission to build a more empathetic 
society by encouraging people to step in 
not step over, as well as leveling the playing 
field in order to end social exclusion once 
and for all.   



Hero’s Journey



THE HERO’S 
JOURNEY

The archetypal story structure found in all myths and legends

Recognisable in practically every film, from The Wizard of Oz 
to Star Wars

Identified by Joseph Campbell in The Hero With a Thousand 
Faces and developed by Christopher Vogler in The Writer’s 
Journey

By embracing the classic storytelling structure, we can think 
differently about how we tell the story of our business

You become the hero of the story, and we plot our details 
against the established format



Hero’s 

Resisting the 
call to adventure

Crossing the 
threshold

Finding a 
mentor

Identifying 
the nemesis

Selecting 
allies

Facing the 
challenges

Entering 
the battle

Enduring a 
crisis

Experiencing 
rebirth

Enjoying the
victory

Living an ordinary 
life

Returning 
Home

Journey



BRAND AS HERO

Context and background
The unique culture of 

Brighton as a welcoming 
haven for the 
dispossessed

How is the world 
changing?

Cost-of-living crisis 
combined with the 

increasing dehumanization 
of those in need

How did we come up 
with the big idea?

A groups of churches and 
charities recognized the 

need to pool their 
resources, get off the 

fence and act

What problem are we 
here to solve?

Disrupting the concept of 
inequality to end 

homelessness, poverty 
and social injustice

Describe the steps on our 
journey

Working with clients, helping 
them to help themselves, and 
encouraging more people to 
step up and be part of the 

solution

Who is helping along the 
way – advisors, investors, 

developers?
Donors, sponsors, 

partners and anyone who 
wants to help make 

positive change

Moment of failure and 
what we learned from it
Brighton is a beacon of 
hope and kindness, but 

this in itself can 
exacerbate the problem

What will success look 
like

When we’ve eradicated 
homelessness and social 
exclusion from this area

How will our 
achievement impact the 

world?
A kinder, more 

empathetic world, where 
people no longer see 

disadvantage as a 
character flaw



This is your story – what will you make of it?





Terry Bower
m. 07516 823195
terry@insidestories.guru

Gareth Dimelow
m. 07590 680175
gareth@insidestories.guru
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